Committee(s): Date(s):

Efficiency and Performance sub-Committee 08 May 2013
Subject: Public
Outstanding Actions
Report of: For Decision
Town Clerk

Summary

At the 18" September 2012 meeting, Members agreed to receive an updated
schedule of outstanding actions at each meeting, with previously agreed closed
actions removed.

The attached schedule includes all actions that remained open following the
last meeting, together with updates from the responsible officers.

Attached as appendix 1 to this report is an update from the Remembrancer in
respect of item 4.1: Improved co-ordination between Mansion House, Guildhall
and the Central Criminal Court. A full report on this item will be presented to
your next meeting.

Recommendation:

Members are asked to agree to the closure of the following item:

Chamberlain’s Department: Peer review of financial and business
support services (item 1.2)

Issues identified by the peer review have now been incorporated into the
Chamberlain’s Departmental Business Plan for 2013-16, to be presented
to Finance Committee on 1st May, and the appropriate divisional plans.
Progress against the Business Plan is reported quarterly.
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